Abstract. The paper presents the progress of the action plan for improvement of the ICT usage at the Helen Parkhurst Dalton School for secondary education. At the start of the described action period in 2007 the ICT-usage in education was assessed through an review performed by a group of European inspectors. This assessment formed the basis for a continuous development in the school for promoting and improving the usage of ICT. This was done by addressing the observed weaknesses with special measures, and continuing the action plans which were already put in place. For four main points of criticism the following measures were taken.
Introduction
In September 2007 an assessment on ICT in education took place at the Helen Parkhurst Dalton School in the Netherlands through an inspectorates' visit, by using the European Framework for the Evaluation of ICT in Education [1] 1 . This framework is developed as part of the P2V-project, the part in which European inspectorates collaborate 2 . The framework has been tested afterwards in several countries: Lithuania, Spain, Scotland, France and Sweden. The results were discussed in a joint meeting in September 2008 leading to a final report on the project [2] 3 . After the visit the Helen Parkhurst Dalton School continued its development in using ICT to improve the educational process. In the paper we will describe the actions performed in the school year [2007] [2008] and in more detail the organization and results of the debate on the future of the school, carried out in the fall of 2008.
It is the ambition of the authors of this paper to report on a yearly base on the progress made in the school, since September 2007.
The Helen Parkhurst Dalton School
In order to understand the developments a short characterization of the school is presented and a summary of the assessment is given.
Brief Description of the School
Helen Parkhurst (see figure 1 ) is located in Almere, in Dutch New Land, and is founded only 10 years ago. It is a school for general secondary education for students in the age of 12 up till 18 years. All streams are preparing for intermediate and higher vocational education and university. The school concept is based on the Dalton Educational System. This means that the education is based on three principles: (1) responsibility and accountability, (2) independence and reflection and (3) relationship and collaboration. In daily practice these principles are translated into the following. The objectives for 6 (young students) to 12 weeks (older students) are fixed through so called 'curriculum lines' by the teachers in the different subjects. But the order of activities, pace and to some extent the way how to reach the objectives can be determined by the students themselves, in close agreement with the teacher. Many activities are based on collaboration with other students. Important are the reflection on the different activities and the results of the learning process in relation to collaborative and planning skills.
In the 10 years of its existence the school's population has grown from 360 up to about 2050 students, divided over five departments: A, C, D, E and Villa Parkhurst, VP. The four departments A, C, D and E are housed in a very modern building; the VP department is housed in a more informal housing. Two departments prepare for access to intermediate vocational education, one department has an emphasis on culture and arts, one department on economics and one department provides extra challenge for students that are well performing in science. There are special facilities for top sport.
Every department has its own head of department, ICT-coordinator, counselors for pupils as well as coaches for teachers and its own team of some 40 teachers and educational assistants. There is one central ICT-coordinator. No evidence available or not relevant.
The Assessment by Using the European Framework for the Evaluation of ICT in Education

Bad
There is hardly any positive evidence for a particular indicator. 2. Insufficient There is not enough positive evidence for a particular indicator. 3. Sufficient There is enough positive evidence for a particular indicator but improvement is possible.
Good
Most or all evidence for a particular indicator is positive.
In the written report [2] the main points of criticism were:
-a lack of variety of equipment and resources; -a limited usage of subject specific ICT-applications and hardly any use in international collaborative projects; -an informal and not very explicit relationship between pedagogical vision and the implementation of ICT; -a lack of awareness from the teachers of special ICT resources, specific applications, new pedagogical features for ICT use within their subjects and ICT based assessments and testing; -the absence of a general coordination on the ICT-curriculum; -a lack of coherence in the use of the Digital Learning Environment; -a general lack of coherence between departments in their ICT policy and planning; -no systematic reflection, review or evaluation on the ICT plans on one hand and on the outcome of ICT use on the other hand.
The assessment procedure and the framework were discussed in a final meeting of European Inspectors in September 2008 in Brussels. The major findings are to be found at the site of the P2V project [3]. The coherence between the departments was addressed by co-ordinated action plans. In the spring of 2008 Helen Parkhurst Dalton School has evaluated itself by means of the so-called 'i-score rating', a new national initiative 4 . This rating system was set up by the Dutch Teachers Union of Informatics & Information Technology in close co-operation with the Dutch inspectorate and on the basis of the framework mentioned. In order to determine the i-score a website has been set up, where participants can fill in a questionnaire. A school then got log in codes for teachers and students, and they are asks to give a reliable image of the ICT situation in their school. On that basis the system assigns a rating of 1 -5 stars. Helen Parkhurst was considered to 'earn' a 4 star rating. Every year the score has to be updated in order to keep it tenable.
Developments in School Year 2008-2009
At the end of the course of 2007-2008 leading teachers and deputies in the school had to develop in collaboration with their specialist colleagues a so called 'year action plan'. This is the rule for the school as a whole, for every single department and also for every school wide theme, such as pupils care, (in service) teacher training, quality assurance and ICT. We will briefly describe the overall core issues to be addressed in the school year 2008-2009 and go into more detail for the plans for ICT.
Key Issues for School Development
On the basis of several interviews with all personal, with the students parliament and with the council of parents five key issues for development of the education in the school were defined and elaborated on. These were:
-Revitalising the Dalton identity; -Further development of pupils' coaching and skills development in mentor groups;
-Improving the coherence between departments by common working gatherings: -Further development of personal competences; -Extending the use of ICT and setting up a system for international projects.
On top of these key elements for school innovation a so called 'Scenario Debate' was set up. The school faces some luxury problems. Because of the growth of the number of students the internal division of classes over the departments was not wellbalanced any more. But this division over departments was well thought of and based on firm pedagogical starting points. So we could not debate on the organisational structure without discussing the pedagogical values shared among the personal. At the time this paper has to be submitted the 'Scenario Debate' has provided a series of proposals for improving the quality of education by changing some organisational aspects, but also rethinking the Dalton values of the school. In that the debate connected the practical issues of the departments to the basic issue of revitalising the Dalton identity. For the sake of describing the developments in ICT it is important that one of the core elements that came out of the 'Scenario Debate' was the importance of ICT and the use of it in coaching students and in subject didactics. -Some subject teachers in some departments have stored their learners assignments in the DLE; -The foreign language English is taught merely by materials on the DLE; -Operational plans are written for implementation of -a system for learners tracking -a programme for cultural activities in lower secondary using the studios -the web portal -the intranet 
The Running Action Plan for ICT
The Emerging Vision on ICT in the Near Future
As a result of the 'Scenario Debate' there was a lot of emphasis on ICT and making the use of it profitable to achieve goals which were considered as basic or important.
In short the following ambitions were formulated:
-(Parts of) the curriculum are fully organised through ICT; -An ICT skills development line for students will be available; -There will be full use of ICT for reflection, portfolios and learners tracking; -ICT is widely used in examinations and tests; -Laptops/netbooks for all teachers are in full operational use; -Full transparency is reached by completion of the web portal and the intranet; -The intention is made to develop a business model for netbooks for all students
Conclusions and Further Work
The assessment of the group of inspectors using the European framework has given the Helen Parkhurst a chance to evaluate the ICT situation, educational and technical. This was at a moment in time where many decisions had to be made and where the course has to be set for the following periods. The current action plans have addressed the findings of the inspectors' investigation and also reflect the direction of development the school has chosen. The main points of criticism were addressed by concrete measures. A variety of equipment was purchased; workshops on the educational use of ICT were organized; teachers were stimulated to use ICT in all kinds of ways; the Digital Learning Environment is promoted, however still a bit reluctant; the coherence between departments in their ICT policy and planning is improved; a s systematic reflection, review or evaluation on the ICT plans is in due course.
According to the way the 'Scenario Debate' has had its output, the role of ICT is without questioning. Therefore the use of ICT will be extended the coming years and play a major role in revitalizing the Dalton vision.
Looking back at the assessment through the inspectorates' framework we conclude that the following indicators have improved:
C3.2, the coherence between ICT and development has increased C3.3, new developments have been investigated and promoted C4.3, action monitoring is in place by regular assessments U2.2, the enhancement of teaching is underway, but needs to be improved O1.1 and 1.2, some attempts have been made to measure the impact if ICT but this is still a very difficult indicator too meet.
By this action research and by the 'Scenario Debate' which has been organized, we hope to improve education both in quality and learning outcome.
